Black Harbour Innovations LLP - Complete Service Catalogue

Launchframe

Launchframe is our starter module for first-time founders, freelancers, and solo professionals
transitioning into formal business. It includes guidance on choosing the right business structure
(LLP, OPC, Sole Proprietorship), domain alignment, naming logic, and delivery of ready-to-use
templates for invoicing, communication, and digital presence. Perfect for those looking to establish

their identity with structure, speed, and purpose-without the confusion.

OrbitSync

OrbitSync is for those ready to take their brand online with clarity and control. We build a lightweight
but fully responsive website tailored to your purpose-whether you're a creator, service provider, or a
pre-launch startup. The service also includes tone-of-voice development, SEO-ready structure,

mobile optimization, and platform integration.

Starter Dock
Starter Dock is the operational checkpoint for individuals or small teams looking to become
compliant without the burden of legal complexity. This includes GST registration, PAN/TAN setup,

custom invoice templates, and an initial compliance session with our in-network CA.

SonicDeck

SonicDeck builds your pitch story from zero to stellar. Whether you're speaking to investors,
collaborators, or incubators, we help construct your deck with the right balance of narrative, logic,
design, and data. The process includes founder interviews, business model refinement, competitive

positioning, slide-by-slide structure planning, and final delivery in both PDF and editable formats.

StackTrack

StackTrack is ideal for founders drowning in manual work and fragmented tools. We audit your
business operations and recommend the ideal mix of project management platforms, automation
tools, and communication channels. From Airtable to Notion, Zapier to Slack-your workflows get

streamlined, documented, and ready for scale.

BrandBay



BrandBay creates the visual soul of your brand. We craft logos, color palettes, type hierarchies,
iconography, and brand usage guidelines that maintain consistency across all platforms. Ideal for
businesses looking to professionalize their identity before launching digital campaigns or raising

funds.

SignalBay
SignalBay helps you say exactly what you mean-across channels. We build custom communication
scripts, email sequences, social captions, bios, elevator pitches, and web content that reflect your

brand's voice and mission.

GrowthBay
GrowthBay is your gateway into the world of paid digital advertising. We set up ad infrastructure,
help define goals, build creative assets, and launch test campaigns across Google, Meta, and

LinkedIn. Includes analytics dashboard setup and performance mapping.

LunaCompliance
LunaCompliance brings a structured legal support system into your orbit. It includes founder and
co-founder agreements, vendor contracts, client service agreements, advisory equity structuring,

and quarterly check-ins with a legal partner.

Web3 Orbit
Web3 Orbit helps Web2 businesses and creators explore Web3 without getting lost in the jargon.
We provide clarity on token use cases, DAO participation strategy, decentralized identity, asset

utility, and risk evaluation.

Command Console
Command Console creates a centralized cockpit for founders to track operations, finance,
performance, communication, and team workflows. Includes custom Notion or Airtable-based

dashboards built to match your business flow.

DeepDock
DeepDock is a full-spectrum capital-readiness engagement. It includes building a financial model,
investor pitch refinement, legal document stack (SHA, NDA, advisory agreements), and valuation

support from both CA and legal experts.



Mission Manual

Mission Manual converts founder intuition into replicable systems. We document your core
workflows, SOPs, client onboarding sequences, escalation protocols, and team handbooks-turning

chaos into clarity.

Nucleus Kit

Nucleus Kit is designed for solo professionals taking the leap from freelance gigs to building a
structured, credible brand. Includes personal brand identity setup, portfolio curation, pricing models,

and basic business operations kit.

Satellite Studio

Satellite Studio builds your brand's content orbit. It delivers a full content calendar, template-based

designs, founder essays, SEO blog drafts, and systematized publishing guidelines.

AstroScale

AstroScale focuses on geographic and sectoral expansion. We conduct market opportunity

mapping, regional compliance planning, competition diagnostics, and go-to-market simulations.

SpectraOps

SpectraOps prepares your business for audits, partnerships, and institutional clients with
professionally designed documentation. Includes pitch decks, service agreements, company

profiles, and compliance sheets.

Nebula Desk

Nebula Desk helps you scale your remote team the right way. From async communication protocols
to productivity guidelines, meeting cadences, hiring workflows, and knowledge bases-this product

builds your startup's human systems.

SkyBridge
SkyBridge prepares your business to work with government entities, public sector undertakings, and
institutional buyers. Includes tender strategy advisory, documentation filing, registration guidance,

and compliance alignment.

MicroOrbit Audit



A compact business and brand audit for solo professionals. Includes one call, one-page report, and

action plan.

LegallLift Basic

Get your business legally aligned with our CA + CS guided starter kit. Ideal for side hustlers.

Founder's Bio Kit

Craft a professional founder bio, company intro, and short press-ready profile for digital use.



