Black Harbour Innovations LLP

Service Catalogue — 'Smarter Systems. Future First.'

1. Al Copilot Systems (SaaS Product)
Deploy intelligent chatbot agents that serve as 24/7 digital crewhandling sales, support, onboarding, and automation.

Use Case: Customer Service, Lead Qualification, Support Automation
Features: Natural language understanding, CRM/API integrations, custom personality
Access: Web dashboard + embeddable widget
Delivery Mode: SaaS (monthly/annual plans)
2. Web3 Interface & Advisory

Transform how your business operates with decentralized systems.

Use Case: Blockchain strategy, wallet flows, token-based memberships
Features: Smart contract advisory, tokenomics planning, on-chain access models
Mode: Consultative or via APIs/modules (based on project)
Delivery Mode: Digital (calls + platform walkthroughs)

3. Startup Launch Systems

Set up mission-ready startup infrastructure from scratchcompliance to conversion.

Use Case: New brands, solopreneurs, digital agencies
Features: Branding kits, websites, onboarding flows, legal SOPs
Delivery Mode: Digital consultation + toolkit delivery
Add-On: CTO-as-a-service (optional)
4. Automation Command Deck (SaaS + Custom Implementation)
Custom dashboards and automation flows that act like your ground control.

Use Case: Ops automation, funnel tracking, KPI dashboards
Features: Zapier-like integrations, reporting panels, backend bots
Delivery Mode: Web-based dashboard + API keys
Add-On: Setup & training included

5. Digital Command: Growth Engineering

No ads. Just compoundable, data-led strategies for sustainable digital expansion.

Use Case: SaaS companies, Web3 orgs, B2B consultants
Features: Funnel design, content playbooks, growth loop protocols
Delivery Mode: Strategic advisory (PDFs + calls + dashboards)

6. Ground Control: Enterprise Deployment & White-Labeling

Offer our core Al + Web3 stack under your own banner.

Use Case: Agencies, corporate partners, infra builders

Features: Custom branding, SLA-backed delivery, team onboarding
Mode: Licensing & deployment packages

NDA + Partner Agreements applicable



